
W H AT T H E  V I L L A G E  LO O K S  L I K E  N O W  &  I N  T H E  F U T U R E  !



Build a practice you would want to be a patient in.
OUR CORE FOCUS

OUR 10 YEAR TARGET
10 locations, 100 leaders, 1 million smiles.

OUR
VIVID

VISION

WHAT'S UNIQUE ABOUT 
OUR APPROACH?

Worry free sedation care
Everything under one roof
Same day treatment
Low barrier of entry, Free exam & Xrays
5 year limited warranty
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Leadership in the
Organizational Map

BOARD OF
ADVISORS
RJ, Greg Stanley, 
Wes Warren, 
Laura Gainor, 
Scott Sayre, 
Roy Smith, 
Ryon Wilder,
Ben Goetz 

TEAM LEAD:
Accountable for  suppor t  and 
training of  their  c l inical  team 

to highest competency.  

Suppor ts and repor ts to CA.

STEWARDS: Accountable for  the CORE 
VALUES of the organizat ion.  Accountable 

for  good 'stewardship'  of  the abundant 
gifts that  have been given.  

OPERATIONS: Accountable for  del iver ing 
the pract ice VISION. Coordinates the Day to 
Day systems of al l  locations,  and suppor ts 

CA's and Smile team. INTEGRATOR and 
developer of  systems. 

SYSTEM BUILDER: Accountable for  
customer sat isfact ion and productiv i ty  of  
individual  off ice location.  Suppor ts team 

leads in training the team. Suppor ts COO in 
del iver ing the VISION

MARKETING: Accountable for  tel l ing the 
world about our Vision 

FINANCE: Accountable for  internal  and 
external  processes that  insure protect ion 

of  our f inances and sustained through 
healthy asset al location.  

VISIONARY: Accountable for  the future 
growth and direct ion of  the organizat ion.  
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OPERATIONS,
MARKETING,

FINANCE 

VISIONARY

CEO/
INTEGRATOR

INTEGRATOR: Accountable for  del iver ing 
the Visionary 's Vision and maintaining 

health profi tabi l i ty  of  ent ire organizat ion'  



 Leadership based
on core values

' If you're not willing to learn, no one can help you. If 
you are determined to learn, no one can stop you.

- Zig Ziglar

- ken blanchard

MONEY IS NOT A REASON TO BE IN BUSINESS. IT IS A BY-PRODUCT. 
PROFIT IS THE APPLAUSE YOU GET FOR CREATING A MOTIVATING 
ENVIRONMENT FOR YOUR PEOPLE, SO THEY WILL BE EXCITED ABOUT 
TAKING CARE OF YOUR CUSTOMERS. A LEADER'S OBJECTIVE IS TO 
DEVELOP PEOPLE'S CONFIDENCE AND COMPETENCE SO THAT THEY 
GAIN SELF-RELIANCE WHICH LEADS TO RESULTS.

Never Stop 
Learning

Do, then teach
Have a growth mindset
Seek personal development
Continuously evolving

Clarity is 
kindness

True kindness starts with 
clear, honest 
communication
Being direct and 
transparent, even when 
it’s uncomfortable
Clarity fosters growth 
and trust. 

Celebrate
the journey

Life isn’t a race to the 
finish line- it’s a marathon 
and every step along the 
way matters
Finding joy in the process, 
being present in the 
moment
Embracing challenges 
that help us grow
It's not about waiting for 
happiness at the 
destination- it’s about 
living it everyday

Be a Buffalo
Face challenges head-on.
Whatever it takes

Everybody makes mistakes; 
take responsibility for your 
actions.

Own it

Bring two solutions to 
every problem.

Solve it

Adapt and grow in the 
face of uncertainty.

Embrace change
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We will build/renovate beautiful 3000-5000 sq.ft facilities in the most visible retail areas possible.. 
FRONT and CENTER, is our motto.
They will be warm, professionally decorated, and modern.. with rustic contemporary styling.
Each will have a fireplace and will evoke a sense of place..
The offices will be destinations, not just an 'office.'
The facility will be part of our BRAND, and will be part of our marketing budget.

Olde Raleigh

North RaleighWake Forest

Brier Creek





Smiles
from the Heart

$150,000



OLDE RALEIGH

NORTH RALEIGH

APEX

GARNER

WAKE FOREST

BRIER CREEK

Aim for six locations by 2027

CHRIS and
MAYA MARTIN
Founders since 1996


