


To CREATE a place in the world where you can be the 
best version of yourself, by changing the way the world 
feels about dentistry.

OUR CORE FOCUS

OUR 10 YEAR TARGET
Become a nationally recognized ‘Best Place To Work’ 
organization with 6 convenient sedation locations 
helping 250 team members be their best selves.

OUR
VIVID
VISION

WHAT'S UNIQUE ABOUT 
OUR APPROACH?

TOTAL COMFORT COMMITMENT TO OUR PATIENTS

Building a strong culture that 'Never stops learning'
Worry free sedation care
Everything under one roof
Same day treatment
Low barrier of entry 
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Growth Strategy 1:
LEADERSHIP AND

THE ORGANIZATIONAL MAP

BOARD OF
ADVISORS
RJ, Greg Stanley, 
Wes Warren, 
Laura Gainor, 
Scott Sayre, 
Roy Smith, 
Ryon Wilder,
Ben Goetz 

TEAM LEAD:
Accountable for  suppor t  and 
training of  their  c l inical  team 

to highest competency.  

Suppor ts and repor ts to CA.

STEWARDS: Accountable for  the CORE 
VALUES of the organizat ion.  Accountable 

for  good 'stewardship'  of  the abundant 
gifts that  have been given.  

OPERATIONS: Accountable for  del iver ing 
the pract ice VISION. Coordinates the Day to 
Day systems of al l  locations,  and suppor ts 

CA's and Smile team. INTEGRATOR and 
developer of  systems. 

SYSTEM BUILDER: Accountable for  
customer sat isfact ion and productiv i ty  of  
individual  off ice location.  Suppor ts team 

leads in training the team. Suppor ts COO in 
del iver ing the VISION

MARKETING: Accountable for  tel l ing the 
world about our Vision 

FINANCE: Accountable for  internal  and 
external  processes that  insure protect ion 

of  our f inances and sustained through 
healthy asset al location.  

VISIONARY: Accountable for  the future 
growth and direct ion of  the organizat ion.  
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INTEGRATOR: Accountable for  del iver ing 
the Visionary 's Vision and maintaining 

health profi tabi l i ty  of  ent ire organizat ion'  



 Leadership
based on

core values

' If you're not willing to learn, no one 
can help you. If you are determined to 
learn, no one can stop you.

- Zig Ziglar

If you think you can, you 
are right. If you think you 

can't you are right.

- Henry Ford

Be the reason 
someone smiles 

today.

- Anonymous

If you can't explain 
it simply, you don't 

understand it well 
enough.

- Einstein

- ken blanchard

MONEY IS NOT A 
REASON TO BE IN 
BUSINESS. IT IS A 
BY-PRODUCT. PROFIT 
IS THE APPLAUSE YOU 
GET FOR CREATING A 
MOTIVATING 
ENVIRONMENT FOR 
YOUR PEOPLE, SO THEY 
WILL BE EXCITED ABOUT 
TAKING CARE OF YOUR 
CUSTOMERS. A LEADER'S 
OBJECTIVE IS TO DEVELOP 
PEOPLE'S CONFIDENCE AND 
COMPETENCE SO THAT THEY GAIN 
SELF-RELIANCE WHICH LEADS TO RESULTS.
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whatever
it takes 

Embrace
change

Own
it 

solve
it 

Be 
Kind

have
fun

Never 
stop 
learning



Host & Facilitate
Weekly "ASK THE DRS!

Ask The Drs!
IGTV Live Q&A

Host & Facilitate Weekly
"ASK THE HYGIENIST!

IGTV Live Q&A

Team up with local Dental 
Schools and Dental Hygiene and 
Assistant training programs

Create strategic partnerships
with local influencers to gain
awareness across platforms.Drive the Village Dental bus!

Distribute swag and 
“free-visit” cards.
Coordinate "SPOT THAT VAN" events.

Recruiter
Director of Brand development 

Growth Strategy 2:







We will build/renovate beautiful 3000-5000 sft facilities in the most visible retail areas possible.. 
FRONT and CENTER, is our motto.
They will be warm, professionally decorated, and modern.. with rustic contemporary styling.
Each will have a fireplace and will evoke a sense of place..
The offices will be destinations, not just an 'office.'
The facility will be part of our BRAND, and will be part of our marketing budget.







OLDE RALEIGH

NORTH RALEIGH

APEX COMING BY

2023

GARNER
COMING BY

2023

WAKE FOREST

BRIER CREEK

2023P L A N N E D  E X PA N S I O N  -  
F O U R  L O C AT I O N S  B Y

CHRIS and
MAYA MARTIN
Founders since 1996


